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MPG provides that annual average sales per square foot for a cannabis 
dispensary/retail business range from $800.00 to $1,000.00 per sq. ft. (Average 
= $900.00) 

MPG provides that a cultivation and manufacturing businesses would expect to 
have annual revenues of between $2M - $15M.  

Average cannabis business sales information is not generally available.  Most 
local jurisdictions do not separately list/show cannabis business taxes. 
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City of 
Antioch 

Industry Sales Information 



Estimating future tax revenues for commercial cannabis business activities is 
difficult but not impossible.  It is important to understand and evaluate the 
complexities and changing cannabis industry environment when making 
revenue projections.  Additionally, the City’s determination on the type, size, 
location and number of cannabis businesses will also impact the expected tax 
revenue. Dispensaries are generally similar in size to a small convenience store, 
and will likely range from approximately 1,000 sq. to 3,000 sq. ft. 

 

• Average Gross Receipts per Dispensary: $900,000 – $2,700,000 

• A local tax rate of 5% would generate approximately $45,000 - $135,000 in 
revenue for the city.   
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Planning for Large Cash 
Payments 

City of 
Antioch 

• Security  
• Appropriate staff coverage 
• Limited access to cash and facilities 
• Video and camera placement 
• Facility evaluation 
• Documentation and verification  
• Separation of Duties 

• Staff health and safety concerns 
• Specific safety supplies 
• Adequate ventilation 
• Limited exposure to cash 
• Cleaning supplies 

• Specialized equipment 
• Cash counting machines 
• Storage safes 

• Transportation 
• Armored Car services  
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Banking 
City of 

Antioch 

Banking currently characterized by stopgap measures until Federal 
government reclassifies cannabis and opens access to federal system 
 
Solutions:  

Bank or credit union -  “don’t ask don’t tell”, compliance often 
expensive. 
Armored car - safe, reduces counting, but expensive 
Smart safes / kiosk – on premise, requires co-mingling 
Money service business – money order, low ceiling on transaction  
Third party payment system – similar to PayPal, closed system 

 
Considerations: 

Protect the safety of cannabis business and government employees 
Easily accessible? 
Handle large dollar volumes and multiple accounts easily 
Minimize risk of loss of revenue-receiving agencies 
Permit agencies to deposit funds in financial institutions 
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Risk Factors 
City of 

Antioch 

Future federal enforcement is unclear 

Lobbying effort to eliminate all cannabis specific taxes (as with alcohol or 
tobacco) 

Traditional banking access still limited – asset seizure potential limits 
lending 

Emerging cashless sales options are not fully tested 

Continued impact of the black market  

Economic stability of the commercial market 

Public health and safety issues – DUI, CUD, development of adolescent 
brain 

Available internal and/or external resources  

 
26 



What do Businesses Want? 
City of 

Antioch 

Business goals:  

 
• Profitability 
• Protection from unlicensed competition 
• Low taxes 
• Low crime 
• Simple, streamlined licensing 
• Dependable, trained workforce 
• Secure environment for employees and property 
• Harmony with neighbors and other businesses 
• Legal standing  
• Ability to bank 
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What Does The 
Community Want? 

City of 
Antioch 

Community goals:  
• Public health and safety 

• Access to medical cannabis 

• Educational and prevention programs 

• Limit youth use 

• Increase equity licensing  

• Personal liberty 

• Freedom from arrest and prosecution 

• Minimal nuisance and smell 

• Limitations on signage and advertising 

• Input or limitations on retail presence  
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Cannabis Industry 
Employment Opportunities 

City of 
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• Cannabis businesses employ individuals with specialized skill sets 

• Cannabis businesses will also employ traditional business staff 

• Average cannabis specific salaries: $20,000 to $200,000 

• Each cannabis business type has different employment needs 

• New jobs will be dependent on the number, type and size of 
authorized businesses. 

• City can included a scoring component related local employment 

 

 

 



Evaluate, Revisit and Refine 
City of 

Antioch 

• Collect Data 

• Solicit Feedback 

• Plan to make changes in your ordinances and regulations based 
on your experiences 
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Thank You 
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